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Civilian Lost Time Claim Frequency Rate
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SO01

Civilian Lost Time Claim Frequency Rate
S0O01

PROGRAM GOAL: Minimize team member injuries/illnesses and associated costs.

CURRENT YEAR OBJECTIVES: NTE 1.7 Lost Time Claims/100 workers. Green: At or Below
1.7. Amber: Between 1.7 and 2.5. Red: At or above 2.5.

END OF YEAR PREDICTION: USACE will meet end of year objective for FY 97.

CURRENT YEAR RESOURCES: Workers’ compensation costs in FY 97 are same as FY 96
through first three quarters: $13.8 million (includes inflation). One employee died (NWO-
drowning) this FY. One employee fatality occured in each of prior two FYs.

IMPACT ASSESSMENT: Lost time rate is a predictor of medical costs and future compensation
wage loss benefits...impacting USACE cost of doing business. Result is decreased ability
to produce quality products on time.

ANALYSIS AND CORRECTIVE ACTION: USACE rolling one year frequency rate (1.24) is
down from end year rate in FY 96: 1.32. Red commanders need to ensure implementation
of USACE 1997 Accident Prevention Plan. (Worker hours based on APR 96 - MAR 97 data.
Claim count based on JUN 96-MAY 97 data.)

AS OF: 28 February 1997 POC: Connie DeWitte, CESO, 761-8518 ASSESSMENT: Green



Contractor Lost Workday Case Frequency Rate
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Contractor Lost Workday Case Frequency Rate
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Contractor Lost Workday Case Frequency Rate

S002

S0O02

PROGRAM GOAL: Minimize contractor accidents to reduce costs passed-on to USACE.

CURRENT YEAR OBJECTIVES: NTE 1.0 Lost Workday incidents/100 workers. Green: At or Below 1.0.
Amber: Between 1.0 and 2.2. Red: At or above 2.2.

END OF YEAR PREDICTION: USACE will meet end of year objective for FY 97.

CURRENT YEAR RESOURCES: Five contractor fatalities resulted from on the job incidents this FY: MVK -
drowned, MVN - crushed, SAS - fall, TAC - fall, NWS - drowned. Four contractor deaths occured in all of
FY 96.

IMPACT ASSESSMENT: Maintaining low lost time incidence rate results in lower contractor insurance costs
being passed-on to USACE.

ANALYSIS AND CORRECTIVE ACTION: USACE rolling one year frequency rate (0.62) is down from end year
rate in FY 96 (0.84) which was down from end FY 95 (0.88). Red commanders need to: 1)Emphasize
contractor safety responsibilities during pre-con meetings. 2) Use QA process to enforce contractor
performance. 3) Analyze types/causes of accidents. 4) Perform safety management evaluations of
area/resident engineer offices.

AS OF: 28 February 1997 POC: Connie DeWitte, CESO, 761-8518 ASSESSMENT: Green



